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1. The Planning Process

The UPWARD Talent Council Workforce Development board (UPWARD Talent Council)

is a busines&d policy and oversight organization responsible for creating a comprehensive,
communitywide response to the challenges of building a highly skilled workfayo@wing
business vitalityand a competitive regional economy. As a conveheommunity leaders and
stakeholders, thPWARD Talent Council engages in ongoing strategic planning processes to
identify strategies, actions and measurements that will create and maintain a healthy and growing
economy. Central to this is to equip the regional workforce with the knowledge and skills
needed by businesses in a technological and competitive marketplaeend result will be to
draw from a vibrant pool of skilled workers enabling business and industry to thriveoyeal.

In turn, this business vitality creates the potential for higher paying jobs; thus improving the
overall regional economy.

Mission

The UPWARD Talent Council believes that a sound economic base is essential to maintain the
quality of life in the 15county region it serves. The Board fosters economic development and
encourages and supports employers to promote full employmentrfoesidents.

Role of the UPWARD Talent Council Workforce Development Board

The strategic role of theJPWARD Talent Council is defining strengths, weaknesses,
opportunities and threats in our region and addressing solutions to close gaps and to lastd on b
practices. We focus on desired economic and workforce development results in all segments of
the community, develop short and letggm goals for workforce development and to ensure our
strategies and tactics are business demand driven.

Bu s i nealdoecs réquirgments shape the goals of WIRWARD Talent Counciland it 6s
Michigan Works!Service Center System By listening to the needs of business and industry,

the board is able to direct the workforce towaedueadded, career preparation sergiand

toward education and training that produces marketable skills that are in demand for those
businesses.

Strategic Direction

Global competition demands that, even at the local and regional level, we must rethink
workforce and economic development msses. Cooperative action is required by all
community stakeholders to encourage and sustain community growth. As a Board, we will
continue to emphasize collaboration and alignment of goals and activities among community
stakeholders. In order to rematompetitive, the strong leadership of our stakeholders in
partnership with thedJPWARD Talent Council must make toughimportant decisions to
achieve economic growth.

TheUPWARD Tal e n tRegbmauUnifiad Warkforce Development Plan recognizes
tha our most valuable asset is the intellectual capital of our people. Improvement in basic skills,
career preparation, occupational skill enhancement, easy access-tineeatrategic labor
market information and talent retention is critical in order ttoe Upper Peninsula to be
regionally and globally competitive.
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Successful business / education partnerships are an essential component in our strategic
direction. The goals forged within the strategic plan center around the necessity of education and
training to meet the demands of business and industry now and in the future. Education and
training must provide optimal learning environments, and the opportunity for all members of the
workforce to develop the education and workplace skills needed toetenmpa technologically

driven economy.

The UPWARD Talent Council proposes to set forth the following strategic goals to build the
overall economic competitiveness of our region. The Upward T@lemncil has identified skKill
and labor shortages and thging workforce as primary issues to address in 3 key areas:

1. Workforce Improvement for Economic Development
Goal: To build regional competitiveness through collaborative partnerships

Strategies:
(a) Support entrepreneurship to foster entreprenespait in the workforce and to

support a diverse economy by:
1 Providing entrepreneurial awarenes#/ichigan Works!Service Centers
1 Working collaboratively with regional partners to support and maintain
entrepreneurial training and support services.

(b) Support partnerships that align career pathways with economic development goals
by:

1 Marketing current and projected labor market demand to students,
educators and parents through the Talent District Career Council Group
and education stakeholders.

1 Assisting k12, Adult Education, Postecondary institutions and lfeng
learners withcareer pathways and preparation through the Michigan
Works! Service Centers

(c) Establish and grow regional partnerships by:

1 ContinuingtheUP WA RD T al e n tcom@unicatianisttuéise to
educate and inform community stakeholders on initiatives that enhance the
regionds economic viability.

1 Focusing on multiple means of communication including social media to
attract emerging leaders and workers to our vision léllparamount to
the communication structure success.

(d) Support and promote industry led alliances that are aligned with workforce board
strategic plans and regional economic development by:
1 Fostering industry led collaborative groups
1 Building capacityin conveners of industry led alliances.

2. Resource Supply and Demand Management

Goal: Manage human resources to meet industry demand
The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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Strategies:
(a) Develop a regiowide talent pipeline plan by:

1 Increasing linkages betweéichigan Works!Service Centersecondary
school guidance services and psstondary placement offices.

1 Maintaining and growing market share of job seekers accesBoiggan
Works!

(b) Market availability of workforce to existing and potential business by:

1 Publishing, promoting andharketing federal, state and local labor market
data surrounding workforce availability and key metrics dedicated to
business intelligence.

(c) Provide value added labor exchange service by:

1 Aligning knowledge, skills and abilities of students and job seekirs
employer requirements to reduce pbse training and turover costs.

1 Maintaining and growing market share of business use of the Pure
Michigan Talent Connect to find qualified workers.

(d) Expand and enhance retention services by:

1 Developing an employe peer mentoring system for fitiine or
atrisk entrants to the labor force.

1 Promoting and supporting human resour@ed businessservices to
business and industry.

1 Working to increaseemployerawareness of succession plannindces to
the retention of workers

(e) Support income improvement through industry partnerships by:

91 Developing career ladders to move entry level workers to more skilled
levels resulting in higher earnings.

1 Developing career lattices to move workers laterally émdposition
workers for career advancement.

1 Developing career progression models that transition working poor to
family sustaining wages.

3.  Skills Development for Business and Industry
Goal: Build and prepare a skilled and competitive workforce four Upper
Peninsula business and industry

Strateqies:
(a) Identify skills among the labor supply by:

1 Working closely with business and industry to identify necessary skills for
worker success as well as identifying skill gaps.
(b) Identify skill demand by:
1 Aggregating primary and secondary data to measure the demand for
occupations and skiliets by regional employers.
(c) Train the labor market for skill gaps by:
1 Developing and delivering employer demand driven occupationat skill
based training.

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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1 Promoting contextual leaing applications to teachers and students.
(d) Promote systems that validate skill attainment and credentialing by
1 Supporting and promoting incumbent worker training that aligns with
business and industry demand and results in skill attainmentaand
credential for the learner.
1 Supporting and promoting skill credentialing to meet technology demands
of business and industry.

The UPWARD Tal ent Counci | 0s hawaentfiédoskicand De v e |
labor shortages and the aging workf® as primary issues to focus on through the strategic
planning procesBoard membership includes representation from vocational rehabilitation,

adult education, economic development, gestondary education, communbigsed
organizations, the trades daprivate sector employersThis process remains fluid as the

Board outreaches to community partners to seek input regarding the strategies to be
developed inclusive of measureable outcomes.

ACommunication across key leadership, planning and

program staff from workforce development and Michigan
. Works! programming in Region 1 occurs on a regular
Communication basis to serve job seekers, employers and the communiti
throughout our region. Regular communication served as
the starting point to regional planning efforts.

AThe UPWARD Talent Council will continute to convene
stakeholders from across the region to audit the strengths
weaknesses, opportunities and threats to the economic
viability of our region.

Regional
Planning

AUnder the Regional Prosperity Initiative, the Planning and
Development Agencies are working on strategic

Regional initiatiaves that are inclusive of workforce development,

Prosperity business and community development with each focusing

on talentdevelopment with the Regionally based Upward

Talent Council

The foundation for the growth of the UPWARD Talent Couma@l str at esdghec vi s
implementation of the Upward Initiativehe action plan of a 20080 Regional Innovation
The UPWARD Talent Council is an equal opportunity employer/program.

Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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Grant. This study identified seven (7) pillars that community members identified as significant
to growing the economic viability of ouegion (the Upper Peninsula and Wisconsin counties of
Marinette and~lorence) The strategic initiatives are integral to thegwing implementation of

t he UPWARD Talent Council s Strategic Pl an:

®» Higher Education: Build on the higher education cluster time region; expand
enrollment, research and entrepreneurial activity; raise educational attainment of
the regions workforce.

®» Education and Workforce Training: Increase the skill and education of the
regional workforce to increase competitiveness.

®» BusinessGrowth & Development: Work to grow existing businesses and the
number of new businesses; establish a regime culture of collaboration and
innovation to attract entrepreneurs and existing business investment.

® Tourism: Have the region become a major isar destination and second place
of residence.

® Infrastructure: Develop a 21st century vision for broadband/cellular services,
highways, rail service, air service, ports and utilities.

®» Natural Resources;Conti nue to promote wusreesinf the
an environmentally sound, safe and sustainable manner and focus on proactive
strategies that promote vataeded economic activity within the region.

® Health Care: Provide citizens of the region with the highest quality, affordable
convenient healthare services available.

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711



2. Regional Labor Market Data and Economic Conditions
In planning workforce development strategies for Region 1 for the next four years, it is critical to
understand the demographics of the currpapulation, along with current and projected

employment dataWith an identified strategy of working to address skilled labor shortages and

Page| 8

an aging workforce, labor market intelligence provides data to help implement tactics to build

the talent pool in or region.

Population
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population decreased .4 percent-@r, 1 8 3
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population remains declined 0.5 percent4f,151 residents. In contragtie U.S. population has
shown impressive growth, up 14,412,270 or 4.7 percent since 20009.

me a
sam

Five of fifteen counties of the Upper Peninsula recorded population gains including Schoolcraft

(46), Alger (97), Mackinaw (299), Houghton (1,047), and Marquétt&12).

Population

declines extended fror29 in Baraga County te903 in Dickinson County. Much of the
population loss in the Upper Peninsula was attributed to domestimigration to other areas of

Michigan.
2009 - 2015 | 2009 - 2015
Area 2009 2011 2013 2015 Numeric Percent
Change Change
Upper Peninsula Prosperity Alliance 306,914 311,351 309,746 305,731 -1,183 -0.4%
Alger 9,286 9,551 9,515 9,383 97 1.0%
Baraga 8,604 8,813 8,688 8,575 -29 -0.3%
Chippewa 38,731 38,897 38,679 38,033 -698 -1.8%
Delta 36,918 36,934 36,819 36,377 -541 -1.5%
Dickinson 26,691 26,084 26,057 25,788 -903 -3.4%
Gogebic 15,936 16,130 15,900 15,431 -505 -3.2%
Houghton 35,333 36,909 36,729 36,380 1,047 3.0%
Iron 11,633 11,761 11,530 11,348 -285 -2.4%
Keweenaw 2,305 2,229 2,181 2,168 -137 -5.9%
Luce 6,518 6,519 6,520 6,415 -103 -1.6%
Mackinac 10,591 11,069 11,072 10,890 299 2.8%
Marquette 65,703 67,446 67,663 67,215 1,512 2.3%
Menominee 23,969 23,922 23,835 23,548 -421 -1.8%
Ontonagon 6,569 6,610 6,312 6,007 -562 -8.6%
Schoolcraft 8,127 8,477 8,246 8,173 46 0.6%
Michigan 9,969,727 9,875,736 9,898,193 9,922,576 -47,151 -0.5%
United States 307,006,550 311,721,632 316,497,531 321,418,820 14,412,270 4.7%

Source: US Census Current Populattamvey, Annual Paulation

Labor Market Trends
The Upper Peninsula has made a remarkable recovery since economic lows observed during the
Great Recession. In 2009, Michigan had the highest unemployment rate in the country at 13.7
peaked

percentand Up e r
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unempl oyment

The UPWARD Talent Council is an equal opportunity employer/program.
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Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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rate has followed state and national trends, dropping by 5.4 percent between 2010 and 2015. The
number of unemployed individuals decreased by 8,600 or 48 percent from 18,8000 to

9,200 in 2015. However, numbers of employed persons and labor force participants have yet to
recover to pragecessionary levels. While total employment showed a modest 0.8 percent
increase between 201015, UP labor force levels dropped Bg00 ¢5.0 percent) to a low of
142,000 in 2015.

Annual Jobless Rate by County 2010-2015

2010 - 2015
Area 2010 2011 2013 2015 Rate

Change

Upper Peninsula Prosperity Alliance 119 10.5 9.7 6.5 -5.4
Alger 14.1 12.7 11.8 8.2 -5.9
Baraga 19.4 16.5 14.6 8.4 -11.0
Chippewa 11.9 109 10.7 7.5 -4.4
Delta 12.5 10.8 10.2 6.4 -6.1
Dickinson 115 9.6 8.3 5.3 -6.2
Gogebic 13.1 11.9 10.9 6.9 -6.2
Houghton 10.8 9.6 9.0 5.9 -4.9
Iron 12.0 10.4 10.2 6.9 -5.1
Keweenaw 15.1 13.8 13.4 8.4 -6.7
Luce 13.4 12.3 10.5 6.7 -6.7
Mackinac 146 13.2 123 8.9 -5.7
Marquette 9.8 8.9 8.3 5.7 4.1
Menominee 11.6 9.2 7.8 5.1 -6.5
Ontonagon 16.7 16.3 14.0 8.7 -8.0
Schoolcraft 13.6 133 13.0 10.5 -3.1
Michigan 12.6 104 8.8 5.4 -7.2
United States 9.6 8.9 7.4 5.3 -4.3

Source: Michigan DTMB, Bureau of Labor Market Information and Strategic Initiatives

Despite the stronger numbers since the recess
wel | bel ow the peaks established in 2000. The
below the 2015 annual rate of 6.5 percent. Far more strikingtherdengterm, massive losses

in labor force and employment levels over this period. In 2015, THE UP labor force was
141,832, a plunge of 14,740 &.4 percent since 2000. The same is true for employment, which

has dropped by 15,551 workers-8r9 percensince 2000.

More recently, THE UP workforce trends have shown improvement. Since January 2014, the
jobless rate has dropped 4.3 percentage points to 5.8 percent and employment advanced from
128,528 in January 2014 to 131,959 in December 2015, a gain pércent.

Demographics of the UP Labor Force

The preceding analysis of the Upper Peninsula labor force by demographic characteristic
provides a glimpse of the differences in employment, unemployment, and labor force
participation across groups suchgamder, race/ethnicity, age, and others. There are other groups
of individuals identified by the Act, and many face workforce challenges.

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711



Page | 10

Unemployment rates in 2014 for men and women varied greatly, as the unemployment rate for
males (11.8 percent) wasone than 3 percent higher than for women (8.6 percent).

Unemployment remained elevated for African Americans in 2014, despite improvements since
the recession. The rate for African Americans (23.7 percent) in the UP was nearly triple the rate
for all workers (8.2 percent). The rate for Native Americans was second highest among all
groups at 14.8 percentior individuals of Hispanic or Latino ethnicity, jobless rates in 2014
were below the oveil population (7.4 percent)The racial group with the lo#st unemployment

rate in 2014 was Asian at 7.7 percent, followed by White with a jobless rate of 10.1% percent.

UP Jozgless Rates by Race/Ethnicity
24%

21%
18%
15%
12% 8.2%
o ()
9% 5.8%

6% ,
0%

White  Blackor Asian Hispanic Native
African or Latino American
American

14.8%

Source: American Community SurveyY®ar Estimates, 2014

Jobless rates were generally inversely related to age in the Upper Peninslliadividuals

reached 65 years and over. Teens and young adults face the highest unemployment rates in the
region, at 22.6 percent and 16.6 percent, respectively. Competition with more experienced or
skilled adults, and more frequent movement in and othefvorkforce, partially explains these

higher rates for younger workers. Jobless rates then tend to decrease with age down to a low of
7.3 percent for those aged 55 to 64 years old. For persons 65 years and older, labor force
participation rates fall sigficantly, but unemployment rates go up as older workers at times face
additional barriers to employment.

UP Jobless Rates by Age Category

30%
25% 22.6%
20% 16.8%
15%
10% 9.0% 2 8.3%
SEEE
0%
16-19 20-24 25-54 55-64 65 Plus

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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Source: American Community Surveyy®ar Estimates, 2014

Full Versus Part-Time Employment
72 percent of all employed in the Upper Peninsula viltktime (35+ hours worked per week).
53.6% off full time workers are male.

Women make up a larger share of the UP-pam¢ workforce than men. In 2014, women
comprised 51.9 percent of pdiine workers, but accounted for only 46.4 percent oftfoie
workers.

Educational Attainment of the UP Workforce

Compared to national averages, the Upper Peninsula had a higher share of the adult population
that had attained a high school degree than nationally and statewide statistics. The region lagged
behindhe nation in the share of residents with
degrees.

Education Level Upper Ml Michigan United States
Less Than 9th Grade 3% 4% 7%
9th Grade to 12th Grade 7% 7% 8%
High School Diploma 38% 30% 28%
Some College 23% 24% 21%
Associate's Degree 9% 9% 8%
Bachelor's Degree 13% 16% 18%

Graduate Degree & Higher 7% 10% 11%
Source: US Census American Community Surveé{ear Estimates, 2012014

The Upper Peninsulads unempl oy me rducatiomlevels i n
Individuals with a less than a high school graduate level of education had the highest jobless rate
at 9.8 percent. Unemployment rates generally decline with higher educational attainment levels

to a low of just 3.8 percent for individualsi t h a Bachel ords degree or

Educational Attainment By Employment
Status For The Population 25 to 64 Years: Total % Total %
Upper Pennisula Ml
Total 154,314
Less Than High School Graduate 9,510 Some College or Associate's Degree 55,006
In Labor Force 4,316| 45.4% In Labor Force 38,390 69.8%
Employed 3,893| 90.2% Employed 35,779| 93.2%
Unemployed 423|  9.8% Unemployed 2,495| 6.5%
Not in Labor Force 5,194 54.6% Not in Labor Force 16,616| 30.2%
High School Graduate (GED) 53,380 Bachelor's Degree or Higher 36,418
In Labor Force 32,796| 61.4% In Labor Force 30,152 82.8%
Employed 30,285| 92.3% Employed 28,766| 95.4%
Unemployed 2,401 7.9%) Unemployed 1,147 3.8%)
Not in Labor Force 20,584| 38.6% Not in Labor Force 6,266| 17.2%

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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Source: US Census American Community Survey, 2014

Poverty rates were also inversely related to educational attainment in the UP in 2014. Poverty
rates in 2014 ranged from 26.1 percent for persons with less than a high school education to 5.5

percent for residents with a bachelords degre
Poverty Status By Educational
) %
Attainment
Less Than High School Graduate | 26.1%
High School Graduate (GED) 16.8%
Some College, Associate's Degreg 12.4%
Bachelor's Degree or Higher 5.5%

Souce: US Census American Community Survey, 2014

Higher education levels were clearly related to higher median earnings in the Upper Peninsula.
Individuals who were less than high school graduates had median earnings in the past 12 months
of just $16,609, Wi ch was f ar bel ow the regionds medi
hi ghest for those with advanced education. Pe

median earnings of $38,365 and people with a graduate or professional degree recorded median
earnings of $51,580.

Median Income by Educational Attainn

Less Than High Schor $16,609

Medianncome: $28,402

High School Diplom $23,560

Some College/Associatt $26,015

Bachelor's Degre:

Graduate Degree and Higl $51,580

Source: US Census American Community Survey, 2014

Individuals Living Below the Poverty Line

According to data from the U. S. Census Burea
of the UPO6s populatii@anlliitvéd amowpeverthtey nian i 20
percent and comparable to the state rate of 16.2%). About 46 percent of these individuals living
under the poverty line in 2014 worked fol part time in the past 12 months.

Older Individuals

Theproposé r ul es define fiolder individual so as pe
over.
The UPWARD Talent Council is an equal opportunity employer/program.

Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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The U. S. Census Bureau estimated that in 201
the Upper Peninsula (in households and group quarters), with abéatl4¥tween the age of
55 and 64, 33,790 between the age of 65 and 74 and 27,300 in the 75 years and over bracket.

An aging population and the recent Great Recession resulted in workers staying longer in the
labor force. In 2014, the labor force partidipa rate of persons between the ages of 55 and 64
was estimated at 29.3 percent. On the other hand, the rate for all individuals in the working age
(16 and more) was 53.2 percent.

Eight percent of folder i ndi v dihboadelwlddn2018 year
(excluding group quarters) were below the poverty line.

Individuals with a Disability

More than 15 percent of t he Uppei64) dentifiedn s ul a o
having a disability. In 2014, the participation réte individuals with disabilities was estimated

at 21 percent, considerably lower than that for those with no disability (67 percent). Individuals

with disabilities also faced higher unemployment rates measuring 13.5 percent, nearly double the

7.0 percenteported for those with no disability.

Regional Payroll Jobs Trend

Payroll Jobs 2002015

24,000 127,000
Trade, Transp., & Utilities
\/\ . 125,000
g 19,000 Total Non Farm
P}
(%)) L (%]
N 123,0003
3 Leisure & Hospitality IS
5 ]
£ L
<. 14,000 121,000 =
i 2
[%2]
g I
S . o
= Manufacturing - 119,000 F
S
9,000
m B 117,000
I v
4,000 115,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Source: EMSI 2016 Q1 Dataset

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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The Upper Peninsulads economy never fully rec
the turn of the Millennium in 2000, mostly blamed to outsmg. The impact of the late 2008

financial crisis that came on the heels of the national housing crash forced even greater job
reductions among most of the regionds-yearect or s
period from 2007 to 2009 alonesA o f 2015, the UPOG6s tot al nontf
9,000 below the 2001 levelsThe region also faces additional layoffs with the Empire Mine
scheduled to idle production in August of 2016 impacting over 345 workers. This impact does

not include tle supply chain.

Since the official end of the recession in the second half of 2009, the UPs payroll employment
has remained flat. Unlike the nation which had surpassed the 200tpssionary levels by
2014, industry jobs in the UP were nearly 6 petage points belv the 2007 levels (6i7249).

Current Distribution of the Upper Peninsul ads
Despite the recent job gains in goods producing sectors (particularly in Manufacturing), the
Upper Peninsula continued to display a shift toward eviebased economy. While
Government remains the areads top empl oyment
terms of overall jobs were classified in the sernpeaviding category.

Finandial Natural Resources  _pformation, 1.0%
Adtivities, 2.3% & Mining, 1.6% i
— %Mining, 1.8

Other Services,
3.7%

Crop & Animal
Production, 4.2%

Government,
Professional & 26.5%
Business Services,

Construction, 5.1%
4.7%

Manufacturing,
9.5%
Trade, Trans., &
Utiilties, 17.0%
Leisure &
Hospit ality,
11.1%

Educational &
Health Services,
13.3%

Source: EMSI, 2016 Q1 Dataset

In-Demand Industry Sectors

The Michigan Bureau of Labor Market Information and Strategic Initiafiviespretthe phrase

i i-demand industry that leads to economic-self f f i ci encyo as a growth
high wage (above the averager fadvarde noecnctuop art

career pathways within an industry cluster.

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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show a strong shoeterm rate of job expansion (over the past three years and/or in the next two
year s); and 0 eanerojertedtagsbowasignificam ibtes jolv gains.

High-Demand and Higiwage Industries

These are industries that rank well in Upper Peninsula on a number of indicators, both in the
short and long run. These sectors have displayed high recent empiagnmeth (numeric and

percent); have a strong lotgrm job outlook; provide above average wages; make a sizable
contribution to the regionbés economic vitalit

A Employment growth rate over the past six years; projectedtnyjob growth for 2022
A Current employment
A Average annual earnings

Existing InDemand Industries

TheTrade, Transportation, and Utilitiesupersector is the largest private employer in the Upper
Peninsula with 19,800 payroll jobs. Education and Health Services ranked seesuode land
Hospitably ranked next with 16.4% of regional employment, and Manufacturing was the fourth
largest employer with 13.6% of employment.

.Upper Peninsula Jobs by Industry 200915
Upper Peninsula
Trade, Transportation, and Utilities

Education and Health Services

Leisure and Hospitality

Manufacturing

Construction

Professional and Business Services

Financial Activities

Other Services

Natural Resources and Mining

Information

Source: DTMB, Bureau of Labor Market Information and Strategic Initiatives QCEW

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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Private sector jobs in the Upper Peninsula were up by 2.3% (1,800) since 2009, but lagged well
behind the 14.3% statewide growth rate, double digit growth was reportddnnfacturing,
Construction, and the Natural ResourceslaMiningsupersectors.

Private Sector Job Trends 20095

Upper Peninsula Michigan
Manufacturing

Construction

Natural Resources and Mining

Professional and Busmess Services

Lesure and Hospitality

Total Employment

Financial Activities

Trade, Transportation, and Utilities

Other Services

Education and Health Services

Information

Source: DTMB, Bureau of Labor Market Information and Strategic Initiatives and QCEW

In-Demand Jobs by Industry 200915

Trdisty 2009 - 2015 2009 - 2015
Numeric Job Growth Percent Job Growth
Transportation Equipment Manufacturing 404 90.7%
Computer and Electronic Product Manufacturing 120 67.5%
Primary Metal Manufacturing 270 63.2%
Fabricated Metal Product Manufacturing 492 39.8%
Heavy and Civil Engineering Construction 301 37.4%
Electronics and Appliance Stores 100 35.8%
Nonmetallic Mineral Product Manufacturing 95 31.1%
Merchant Wholesalers, Durable Goods 247 25.1%
Administrative and Support Services 390 24.5%
Machinery Manufacturing 222 22.9%
Construction of Buildings 355 21.9%
Real Estate 110 19.6%
Miscellaneous Manufacturing 101 18.8%
Gasoline Stations 225 17.9%
Forestry and Logging 111 16.2%

Source: DTMB, Bureau of Labor Market Information and Strategic Initiatives and QCEW

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
TDD Relay711
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In-Demand Occupations

Like in the case of industries, given the purpose of the Act, the Michigan Bureau of Labor
Mar ket |l nformati on and Strategic Initiatives
Aemer gi ngo id-demant ecsupatioms. u r e

Existing InDemand Occupations
These are occupations that are showing hightime& demand today; are projected to continue to
grow in the short run (until 2015); and offer a relatively high wage.

Careers irdemand today in thepper Peninsula are a mix of occupations in terms of educational
requirements. These are occupations that display a high level of job postings, are projected to
grow fastest in the short run, and pay a wage that is above-thecaflation average.

Emergirg In-Demand Occupations
The following graphs present occupations that are projected to record solid job expansion over
the long term (until 2022); along with high annual job openings and an above average wage. The
criteria used were a combination of edimaal requirement, projected growth (nhumeric and
percent) above the adiccupation average, sizable annual openings, and an-akexage hourly
wage.

UP High-Demand-High Wage Occupations (2022 projections)

O Camiiiuns 2012 2022 Growth Annslal Hourly

Employment Employment Rate Openings Wage

Accountants and Auditors 590 640 8.5% 23 $25.31
Civil Engineers 230 260 13.0% 9 $36.18
Construction Laborers 1,420 1,675 18.0% 56 $16.39
Conveyor Operators and Tenders 195 : 225 15.4% 9 $20.97
Dental Hygienists 260 285 9.6% 10 $28.61
First-Line Supvr. of Construction Trades & Extraction Workers 720 825 14.6% 19 $27.35
General and Operations Managers 1,300 1,390 6.9% 33 $32.22
Industrial Engineers 180 190 5.6% 6 $35.47
Management Analysts 185 205 10.8% 5 $32.21
Market Research Analysts and Marketing Specialists 300 400 33.3% 14 $24.08
Mechanical Engineers 250 265 6.0% 10 $30.81
Medical and Health Services Managers 430 465 8.1% 14 $36.45
Pharmacists 325 335 3.1% 9 $58.28
Physical Therapists 205 235 14.6% 8 $38.54
Registered Nurses 3,065 3,245 5.9% 77 $27.80

Source: DTMB, Bureau of Labor Market Infornmat and Strategic Initiatives
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UP High-Demand Occupation® Associates Degree (2022 projections

Occupations 2012 2022 Growth Annslal Hourly

Employment Employment Rate Openings Wage

Bookkeeping, Accounting, and Auditing Clerks 1,700 1,790 5.3% 25 $15.28
Carpenters 950 1,115 17.4% 28 $18.00
Computer-Controlled Machine Tool Operators, Metal & Plastic 225 270 20.0% 11 $20.70
Correctional Officers and Jailers 1,680 1,595 -5.1% 45 $25.44
Electrical Power-Line Installers and Repairers 190 205 7.9% 8 $36.68
Electricians 890 965 8.4% 24 $26.58
Heating, Air Conditioning, & Refrig. Mechanics & Installers 195 225 15.4% 8 $20.80
Insurance Sales Agents 610 670 9.8% 20 $35.16
Machinists 825 970 17.6% 33 $18.29
Maintenance and Repair Workers, General 1,510 1,570 4.0% 35 $15.58
Maintenance Workers, Machinery 165 190 15.2% 4 $23.74
Operating Engineers & Other Construction Equip. Operator 515 535 3.9% 14 $21.55
Plumbers, Pipefitters, and Steamfitters 350 390 11.4% 8 $23.08
Sales Reps., Wholesale & Manuf., Exc Tech. & Scientific Prod. 960 1,050 9.4% 28 $21.39
Welders, Cutters, Solderers, and Brazers 355 380 7.0% 12 $17.66

Source: DTMB, Bureau of Labor Market Information and Strategic Initiatives
UP High-Demand Occupationsd Bac hel or 6s Degree or Higher

Occapations 2012 2022 Growth AnnEJal Hourly

Employment Employment Rate Openings Wage

Accountants and Auditors 590 640 8.5% 23 $25.31
Chief Executives 335 335 0.0% 7 $49.11
Civil Engineers 230 260 13.0% $36.18
Construction Managers 235 260 10.6% $30.83
Financial Managers 270 280 3.7% $43.19
General and Operations Managers 1,300 1,390 6.9% 33 $32.22
Industrial Engineers 180 190 5.6% 6 $35.47
Loan Officers 270 285 5.6% 7 $27.07
Management Analysts 185 205 10.8% 5 $32.21
Market Research Analysts and Marketing Specialists 300 400 33.3% 14 $24.08
Mechanical Engineers 250 265 6.0% 10 $30.81
Medical and Health Services Managers 430 465 8.1% 14 $36.45
Pharmacists 325 335 3.1% 9 $58.28
Physical Therapists 205 235 14.6% 8 $38.54
Sales Managers 160 170 6.3% 4 $44.56

Source: DTMB, Bureau of Labor Market Information and Strategic Initiatives

The next section presents an analysis of the knowledge, skills, and abilities needed in these
occupations. The tools and technologies as well as the required certificatiorzemented

where availableThese KSA profiles

Knowledge, Skills, and Abilities Needed in Industries and Occupations {demand
P @lemand,s higkwageé s

A cl ose | ook at

occupations reveals that these positiores @ncentrated in a handful of categories including:

t he

Upper

Healthcare Practitioners and Techni¢céhformation TechnologyArchitecture and Engineering
Businesses and financiand Managementoccupations. It is critical to understand what
knowledge, skills, ash abilities and what tools and technologies and certifications (if available)

are expected of successful job candidates in these occupations.

The UPWARD Talent Council is an equal opportunity employer/program.
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These occupations all require a solid foundation in basic skills, such as reading, communication,
math, and cogtive abilities that influence the acquisition and application of knowledge in
problem solving. Most require active learning and critical thinking skills. In addition, these
occupations require workers to possess technical skills and knowledge relatent gpekific
occupational discipline and to master certain tools and technologies and even achieve particular
certifications.

Healthcare Practitioner and Technical Occupations

Knowledge, Skills, and Abilities

Knowledge of the information and technigueeeded to diagnose and treat human injuries and
diseases are important in all critical health care occupations. This includes knowledge of
symptoms, treatment alternatives, drug properties and interactions, and preventive health care
measures.

Knowledge Skills Abilities

Medicine & Dentistry Active Listening Problem Sensitivity
Biology Reading Comprehension  Oral Comprehension
Customer & Personal Service Speaking Oral Expression
English Language Critical Thinking Deductive Reasoning
Psychology Monitoring Inductive Reasoning

Tools and Technologies and Certifications

Tools and technologies related Healthcareoccupations include several that ensure quality in
the delivery of health services as well as increasing efficiencies in delivery of care, such as
electronic medical records and time management.

There are many certifications in healthcare occupations asy mareers involve licensure.
Beyond occupationapecific requirements, important certifications are concentrated in
particular areas of patient care.

Tools and Technologies Certifications

Quiality Assurance Basic Life Support

Patient Electronic Medical Records Certification in Cardiopulmonary Resuscitation
Microsoft Office Advanced Cardiac Life Support

Time Management Pediatric Advanced Life Support

Quiality Control Nurse Administration

Information Technology Occupations

Knowledge, Skills, and Abilities

These positions require an important mix of technical, business, and problem solving skills.
Information technology jobs require knowledge of circuit boards, processors, chips, electronic
equipment, and computer hardware and software, including appl€ation programming.
Design and systems analysis skills are also vital.

Abilities for these occupations are typically related to computer usage and programming. For
example, job seekers should have the ability for mathematical reasoning, number facility, a
deductive reasoning.

The UPWARD Talent Council is an equal opportunity employer/program.
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Knowledge Skills Abilities

Computer & Electronics Active Learning Mathematical Reasoning
Customer & Personal Service Reading Comprehension Number Facility
Mathematics Complex Problem Solving Oral Comprehension
English Language Critical Thinking Problem Sensitivity
Design Troubleshooting Deductive Reasoning

Tools and Technologies and Certifications

Computeroccupations have a number of technologies associated with them. Depending on the
occupation, indiiduals employed in these occupations will need to know everything from
traditional software packages to advanced computer programming languages, like Structured
Query Language (SQL), Java, and Linux.

Similarly, there are numerous certifications assedatith computer occupations. Often,
certifications are specific to some software package or technology, like the Cisco Network
Associate certification. In other instances, certifications are more general, like Project
Management Professional. These andhenpt certifications for Information Technology
occupations are listed below.

Tools and Technologies Certifications

Project Management Accreditation Board for Engineering and Technology (ABE
Microsoft Office American National Standards (ANSI)

Product development American Society for Quality (ASQ)

Quality Assurance (QA) National Electrical Code (NEC)

Six Sigma Environmental Protection Agency standards (EPA)

Architecture and Engineering Occupations

Knowledge, Skills, and Abilities

Architecture and engineering occupations are both technical but also practical, so they require a
mix of knowledge, skills, and abilities. Mechanical applications, mathematics, and the laws of
physics are among the most important areas of knowledge $aratagory of occupations.

Skills needed involve making decisions after analyzing tremendous volumes of data and
mathematical information. Leading skills are complex problem solving, critical thinking, and
judgment and decision making.

Knowledge Skills Abilities

Engineering and Technology Complex Problem Solving Information Ordering
Design Critical Thinking Mathematical Reasoning
Mechanical Active Listening Deductive Reasoning
Mathematics Judgment and Decision Making  Visualization

Physics Operations Analysis Written Communication

The UPWARD Talent Council is an equal opportunity employer/program.
Auxiliary Aids, Services and other reasonable accommodations are available upon request to individuals with disabilities
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Tools and Technologies and Certifications

Many architecture and engineering occupations are expected to employ tools and technologies
targeted at improving quality and reducing dé&demr inefficiencies, like Quality Assurance and

Six Sigma aimed at quality improvement.

Similarly, certification forEngineersand other occupations in the category are also concentrated

in quality improvement. In addition, some certifications deal witimdards, like certifications in
American National Standards (ANSI) or National Electrical Code (NEC) and Environmental
Protection Agency (EPA) standards.

Tools and Technologies Certifications

Project Management Accreditation Board for Engineering and Technology (ABET,
Microsoft Office American National Standards (ANSI)

Product development American Society for Quality (ASQ)

Quiality Assurance (QA) National Electrical Code (NEC)

Six Sigma EnvironmentaProtection Agency standards (EPA)

Business and Financial Occupations

Knowledge, Skills, and Abilities

Occupations found in this category will require workers to possess skills such as communication,
critical thinking, and time management. These workarsst also be able to establish and
maintain cooperative working relationships with others, and have knowledge of economic and
accounting principles and practices, the financial markets, banking and the analysis and reporting
of financial data.

Knowledge Skills Abilities

Mathematics Mathematics Oral Comprehension
Economics and Accounting Active Listening Written Comprehension
Customer & Personal Service Ciritical Thinking Problem Sensitivity
English Language Judgment & Decision Making Deductive Reasoning
Personal & Human Resources Reading Comprehension Information Ordering

Tools and Technologies and Certifications
Most of the occupations in this category will need to use office productivity software like
Microsoft Office for documents, spreadsheets, publications, and database administration.

In addition to productivity software, many tools and technologies foméss and financial
occupations involve risk management and even technical proficiencies like Generally Accepted
Accounting Principles.

A large number of certifications in this area are occupation specific, like Certified Public
Accountant (CPA) and Ses 7, which allow an individual.

Tools and Technologies Certifications

Microsoft Office Certified Public Accountant (CPA)

Business development Financial Industry Regulatory Authority (FIRA)
Risk Management Certified Internal Auditor (CIA)

The UPWARD Talent Council is an equal opportunity employer/program.
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Project management General Securities Representative Exam (Series 7
Generally Accepted Accounting Principles Chartered Financial Analyst (CFA)

Management and Supervisory Occupations

Knowledge, Skills, and Abilities

Occupations found in this category will require workers to possess skills such as speaking, active
listening, and critical thinking. Workers must also have knowledge of administration and
management and of personnel and human resources. These worker® duaytat the ability to
express and comprehend oral and written communication.

Knowledge Skills Abilities

Administration and Management  Speaking Oral Expression
Customer and Personal Service  Active Listening Oral Comprehension
English Language Critical Thinking Written Comprehension
Personnel and Human Resources Reading Comprehension Problem Sensitivity
Mathematics Coordination Written Expression

Tools and Technologies

The use of personal computers has become a requirement for many professional occupations.
Therefore, a high mastery of spreadsheet and word processing software is a must. Also, with the
quickly changing communication technology, workers in this categorst fieel comfortable

using electronic mail software as well as the delivery platforms such as smartphones, tablets, and
others.

Pure Michigan Talent Connect
In addition to reviewing labor market information from state and national sources, the Pure
Michigan Talent Connect is utilized to analyze more current data as opposed to projections.

Over 80 Percent of Regiondéds Jobs Concentrated

1 With a count of around 19,800 jobs during the second quarter of 2015, thé segier
of Trade, Transportation ,and Utilities was the largest private employer in the Upper
Peninsula, just as in the state as a whole.

1 Trade, Transportation, and Utilities was followed by Private Education and Health
Services, and Leisure and Hospitality.

1 Manufacturing was the fourth largest private employer both in the Upper Peninsula and
in the state overall. The sector of Professional and Business Services, although substantial
statewide, was small in the Upper Peninsula, ranking sixth just behind @xiostr

The UPWARD Talent Council is an equal opportunity employer/program.
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Distribution of Industry Jobs,
2" Quarter 2015

Upper Penmsula = Michigan

Trade, Transportation, and Utilities

Education and Health Services

Leisure and Hospitality

Manufacturing

71%
4.1%

6.3%

Construction

Professional and Business Services
49%
53%

4.7%
3.7%

Financial Activities

Other Services
3.6%
02%

1.6%
1.6%

Natural Resources and Mining

Information

Source: DTMB, Bureau of Labor Market Information and Strategic Immtiatives, Quarterly
Census of Employment and Wages (QCEW)

Online Job Postings Reach 3,300 in 1stQuarter 2016
In the ' Quarter 2016, there wer 3,300 online advertised job postings in the Upper Peninsula,
according to the Conference Boardods Help Want
1 Most of the top joladvertisements posted online in the Upper Peninsula required
a high school di pl oma, some vocational
experience was also a requirement for some of the openings (e.g.,First
LineSupervisors).
1 Current openings online ftected the economic environment in the Upper
Peninsula, with needs of workers in retail, health care ands ocial assistance, and
accommodation and food services.
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Online Advertised Job Postings — Upper Peninsula

Job Title Number

Repastered Nurses

Heavy and Tractor-Trailer Truck Drivers

Retail Salespersons

Furst-Line Supervisors of Retail Sales Workers

First-Line Supervisors of Food Preparation and Serving Workers
Customer Service Representatives

Physical Therapists

Social and Human Service Assistants

First-Line Supervisors of Office and Admimstrative Support Workers

Maids and Housekeeping Cleaners

Source: The Conference Board, Help Wanted Online Database

About Half of the Upper Peninsula Jobs in 2022 Are Concentrated in Three Job Groups

Of the roughly 134,790 expected jobs in the Upper Peninsula, about half will be in three major
occupational groups:

1 Servicé at 20.8% (almost flat from 2012 but four percentage points above the share of
this group in statewide employment), is the largest occupational category in terms of total
jobs. It includes occupations iRrotective servicesFood preparation and servicing
Building and grounds cleaning and maintenamacelPersonal care services

1 Professiondlis the second largest occupational group with 15.8% of total jobs, four
tenths of a percentage point below the gro
belowthe share of this group in statewide employment. This group includes a diverse set
of jobs, such as business, computer, technical, science, social service, and education
positions.

1 Administrative Suppoifc ont r i but es about 14. 3% 2022 t he
(14.8% in 2012 and similar share as statewide). This occupational group includes some of
the largest single occupations such as bookkeepers, secretaries and office clerks.

1 The group oHealthcareservices is the fourth largest employer at 10.7%noployment
in 2022(10.3% in 2012). Just like for the state and the nation, many health careers in the
UP are forecast to show strong growth.
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Projected 2022 Distribution of Jobs
by Broad Occupational Groups

Service
Professional
Administrative Support

Healthcare

. Upper Peminsula
Construction and Repair - Michigan

Sales
Production
Transportation
Management
Farm

10.0% 20.0% 30.0%
Source: Bureau of Labor Market Information and Strategic Imitiatives

Occupational Growth Rates in the Upper Peninsula Are Projected to Be Below Statewide
Average

Employment in nearly all occupational groups in the U.P. is projected to grow below the
statewide average through 2022.

Three groups of occupations are expected to create over 60% of the 4,500 new jobs due to
growth in the U.P.

1 Construction and Repainill contribute about 995 new positions (or+7.8%). This group
encompasses not only construction laborers but also Electricians, Powerline repairers,
Plumbers, Roofers and many other careers in specialty trade contractors.

1 Equally important is thélealth@are occupational group, which is projected to add about
990 new jobs (or +7.4%). The new jobs will include practitioners (Physicians, Surgeons,
Dentists, etc.) and technicians (RN, LPN, Physician assistants, etc.), as well as support
staff (Home health a&bs, Medical assistants, etc.).

1 Services the third largest group in the U.P., projected to create 850 new jobs (or+3.1%).
This group includes many occupations in the gambling, hotel, protective, recreation, and
restaurant industries which are predominarthe Upper Peninsula.

The UPWARD Talent Council is an equal opportunity employer/program.
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Projected Percent Growth by Broad Occupational
Groups (2012-2022)

Upper Penmsula Michigan

Construction and Repair 7.8%

Healthcare 74%
Production
Farm
Management
Sales
Service
Transportation
Professional
Administrative Support
Average Growth

0.0% 4.0% 8.0% 12.0% 16.0%

Source: Bureau of Labor Market Information and Strategic Inthiatives

Occupations with Large Employment Base Create More Openings Out of the Need to
Replace Workers

In general, the top several occupational groups will add the most jobs simply because of
their size. But some of these joategories also have above average rates of growth.

In the Upper Peninsula region, about 17 percent of annual openings are expected to come
from employment expansion, while the remaining 83 percent will be from the need to
replace workers who leave thgabs for various economic reasons (e.g., retirement, out
migrations, etc.).

The UPWARD Talent Council is an equal opportunity employer/program.
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Projected Annual Openings by Broad
Occupational Groups (2012 — 2022)
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Source: Bureau of Labor Market Information and Strategic Inihiatives

Skills

As noted in the Statef Michigan Workforce Development Agen&fan,these occupations all
require a solid foundation in basic skills, such as reading, communicatath, amd cognitive
abilities that influence the acquisition and application of knowledge in problem solving. Most
require active learning and critical thinking skills. In addition, these occupations require workers
to possess technical skills and knowledglated to their specific occupational discipline and to
master certain tools and technologies and even achieve particular certifications.

Demand Drivenn The UPWARD Tal ent Council 6s Binitsi ness
outreach to business amttlustry. Through May 2018JPWARD hashadan average weekly job

fill rate of 78%, filling 132 jobs per week with posting 170. Working with economic
development partners, the Small Business Development Center, the Procurement and Technical
Assistance Centge Workforce Developmdn Agency Veteran representatives, Michigan
Rehabilitation Services and the UPWARD Tal ent
effort to build the talent pool for our regional employers. Utilizing additional resources through

the Intermediate School Districts, P&condary Educational Institutions and the Adult
Education Providers will help to grow the talent inclustfethe emerging workforce, the
transitioning workforce and the underemployed population

The UPWARD Talent Council is an equal opportunity employer/program.
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3. Regional Service Strategies

The UPWARD Talent Councilasdevelopedand continues to grow its demand drissstem

through evaluation, implementifgest practices through effective communication and data

sharing that effectively meet the needs of job seekers and emplofgrgion 1 As outlined

below, many of these strategies will be expanded and streamlined throughout the life of this plan
to prioritize regional planning efforts.

Geography

Regionl, primarily rural, has 15 counties across 16,452 square miles. This region shares a
border with Canada and the State of Wisconsin. Although the Upper Peninsula makes up 29% of
the land mass in Michigan, it hosts only 3% of the population.

Business Servies Teams

Region 1 usdhe Business Services model to engage employers in the region. The business
services leads for the region, regularly collaborate with community stakeholders to meet the
needs of job seekers and employditse work of these teams tlughout Regiorl will continue

to beintegrated, breaking down silttsroughout the implementation of the WIOA.

Business Services Team members amifeed Business Solutions ProfessioiEDC AND
WDA recognized credentialsfhat leverage partnershipdetween business, workforce
development, educators and economic developers to help businesses inlRegisnccessful
and to meet their demands for a skilled workforce.

Our demanedriven model requiresur workforce development system to place business as the
primary customer. To help attract, retain and expand local businesses, Michigan Works! in
Regionl has establishednd continues to buildtrong relationships with local businesses and
economic develapent organizations. Through these relationstiipsUPWARD Talent Council

is ale to leverage an increasing number of jobs for Redigob seeker customers while
assuring that the needs of local businesses are being met thereby serving the needsi®f both t
supply and demand side of the equation.

A focus onemployes as a primary customer does not mininoze r r @gsinesNSEIVices
Teamsd commitment t o fea jolwsedkdrse mhe teamuwsorksociosely with e r v i
our Michigan Works! TaleinTeam to recruit for and place the talent required to meet business
needs.Using our industryskills alliancesand local labor market data allows our business
services team to provide job seekers with the appropriate training and targeted job placement
strategies to help families maintain financial s&lffficiency.

Establishing a Business Services Tefl898) was and continues to be key strategy in
implementing the demarndriven model, which is utilized throughout RegibnThe Business
Services TeamBST) concept has three key features:

1 A focus on business as the driver and primary customer

The UPWARD Talent Council is an equal opportunity employer/program.
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1 Development of a team dfusinessdevelopment professionals specifically trained for
and committed to developirgng lastingrelationships with businesses

T Understading the value and role in strategic collaborations with regional economic
development and education partnersdatinueproviding value addusiness solutions

The BST concept calls for a coordinated, systematic, team approach to business outreach and
engagement.

Regionally the work of thBusiness Services Teams inclubtlat is not limited to:

Providingtalentoutreach and recruitment assistance,

Screening applications,

Postingsjobson Pure Michigan Talent Conne@MTC),

Participating and/or coordinatinggionalhiring events and job faifer all job seekers,

Providing dtraction and retention assistance in partnership with economic development

partnes,

1 Researchingaining and funding opportunities for new andumbentworkers,
including connecting the unemployed with wdrised learning opportunities throughout
Regionl,

T Working with educators and employers to understand and immopertunitiesor
individuals with disabilities, veterans, youth, or other Harderve populations.

1 Recruiting business for Talent Tours, internships, Emptogsed training

1 Assisting UPWARD Talent Council leadership with the facilitation of regional skills
alliancework throughout Regiofh (See Section 4 for more information).

T Listening to the voice of business to capture and respond to talent pipeline and necessary

business service gaps and provide just in time solutions.

=A =4 =4 4 =4

To support the work of the Business Servidemms throughout Regioh Business Service
Staff works and collaborates in a variety of innovative waith multiple partners including the
following:

Economic development organizations,

Area Chambers of Commerce,

Education and Training Providers,

Vocational Rehabilitation Partners,

Veteran Services Partners,

Local units of government,

Organized Labor Unions,

Michigan Economic Development Corporation,

Workforce Development Agency, State of Michigan,

BSPs from other Michigan Works! areas outside of Redjion

=A =4 =4 4 4 -4 -4 A -4 -
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T Talent District Career Council, the education advisory group to the UPWARD Talent
Council.

Pure Michigan Talent Connestand will continued be used bthe UPWARD TalenCounci | 6s
BusinessServices Teamand Talent Teanto assist employers and job seekers by providing
strategic tools through the web based portal connecting the two. Talent Connect provides tools
for employers to identify and develop their talent base while also giving job sedleers t
opportunity to create a personalized plan to help them more effectively navigate career decisions.

Talent District Career Council (TDCC)

TheTDCC serves in an advisory capacitythe UPWARD TalenCounci. The TDCCOG6s r ol
to supportthe Councilin building a regional talent preparation and development system that will
provide all students, youth to the adult learner, with the necessary academic, technical, and work
behavior skills that will meet business and industry needs to maintain and enteregdhal

economy of thékegion 1.

The TDCC is the body to recommend action for system change and be the catalyst to bring the
educational system and workforce talent development/acquisition system into alignment to
support the regionally developed stgit plans.

To accomplish its mission, the TDCC adwske UPWARD Talent Councibn matters related

to educational components of talent preparation and development services and federal adult
education. It shall consider and comment, when required, ajgiedp related grants such as the
Adult Education and/or Perkins Funds.

The TDCC in cooperation with the Adult Education 107 Regional Fiscal Agent will create
processes for the selection of adult education providers to ensure alignment with local and
regional strategic plans.

To achieve its primary purpose, the TDCC is specifically responsible:
1. To serve in an advisory capacity til®’WARD Talent Councibn a broad range of youth
and adult educational issues, including advisement of strategic workiialeet)plans.
2. To coordinate with other educational entities, in guiding career development programs
and career pathways, such as high schools, community colleges, career and technical
education, adult education, programs, Michigan Works! Service Ceptsaner reentry

progr ams, corrections weducation, veterans:¢
support of thdJPWARD Talent Councimission and strategic workforce development
plans.

3. To assist theUPWARD Talent Councjl consistent with the WIOA(Workforce
Innovation and Opportunity Acpf 2014, with the development and implementation of
career pathways.

To support contextual | earning opportuniti
To ensure career and educational advisiray@lable to all students.

To maximize existing communilyased resources that will avoid duplication of services.

o gk
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7. To provide direction, strategies, and support for implementing, improving, and expanding
regional Adult Learning initiatives to include edtioaal, job training and life skills
programs in collaboration with the State Section 107 fiscal agent.

8. To ensure educational programs and service delivery align to the Department of
Education and the Workforce Development Agency requirements

The Talent Dstrict Career Council, the educational advisory group to the UPWARD Talent
Council, was required by separate policy to write a strategic plan for our ragiapport of the
UPWARD Talent Council With a focus on supporting Middle Technical Educatiofieges,
this plan supports the development of talent to meet the labor demands of regional employers.

Career Jump Start

The Career Jump Start initiative was launched in 2013 by the Michigan Economic Development
Corporation (MEDC) in response to employ&gedback gathered during the inaugural
Governor 6s Ec oith ¢henultonateSgoah of iditegtingwnore high school graduates
into high demand jobs to help close the skills gap in Michig@ine original intent of the CJS
initiative was to provide fundng t o establish fAcareer | iaison:
Prosperity Regions as well as additional resources to support related statewide marketing efforts.
The UPWARD Talent Council has chosen to support this initiative through the collaborative
partnerships with our regional businesses, educational partners, Talent Team and Business
Services Team The task of closing the skill gap is viewed as a workforce development effort,
not an individual effort.

In addition, Regiori follows the guidelins that have been established for how the CJS initiative
will now be administered and supported through the Prosperity Regions framework. Under this
new structure, the designated Michigan Works! Agency lead contact for each Talent District
Career Council TDCC) will serve as both the administrative agent and fiduciary, and will be
responsible for coordinating the efforts of all TDCC partners to ensure that the CJS initiative is
successfully implemented. In this cabes UPWARD Talent Council fulfills thisole.

The goal is to continue to streamline and expand the work of the Career Jump Start Initiative
over the course of the next four years. In order to dowoworkforce system in Region 1 will
focus on the following core components of the CJS iga

Assist the Talent District Career Council in their duties;

Establish a connection to community resources in order to create a talent pipeline;
Market applicable programs;

Disseminate initiative information;

Coordination of outreach events;

Maintaincommunication with all key stakeholders;

Increase enrollment in credential issuing training programs;

Assist the Michigan Works! Systerwith meeting or exceeding their required WIOA
credential attainment performance measures;
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1 Utilize Pure Michigan Talent @nect and the Eligible Training Provider List as a
primary source of idemand career and education information when developing and
implementing regional marketing and outreach strategies;

1 Expand Talent Tours, including assistance to the partners to oneexceed their
requirements to facilitate at least two Talent Tours per year, as well as assisting with the
identification of additional partners;

1 Identify employers seeking to establish or expand youth work experience opportunities;

1 Leverage expanded paer networks to build awareness of Career and Technical
Education (CTE) and/or Early/Middle Colleges with a focus on increasing the number of
industry partners providing woitkased learning opportunities;

1 Collaboration with adult education programs lodatgthin the region;

Jobs for Michigan Graduates

The UPWARD Talent Council will continue its partnerships wikmexus (the Workforce
Development Board in Berrien, Cass and VanBuren Courtieagtively participate in Jobs for

Michigan Graduates programmiitg Delta and Marquette Counti@srking to raise Regiofh 6 s

as wel |l as the state of Mi chi gands high scho
readiness, leadership development, atiteroacademic support for students either at risk of
dropping out or those who have ady dropped out Kinexus (the Workforce Development
Board headquartered in Benton Harbor, Mi chi g
Graduate prograna national initiative that hdseen in place for 30 years. Governor Snyder has
endorsed Jobfor Michigan Graduates as a critical strategy for in and out of school youth
programming across Michigan. The UPWARD Talent Council is a franchised affilite wi
Kinexus and will be workingvith Kinexusto expand JMG Programmimgthin school systems

and educational institutioracross the Upper Peninsula.

Veterans Services

Disabled Veterans Outreach Program (DVOP) specialists are State of Michigan employees who
provide intensive, individualized services to meet the employment neetigiblie veterans and
spouses with significant barriers to employment.

Services provided by these employment service professionals in assiigfibig veterans and
spouses reduce and/or eliminate barriers to employment. Services include, but are not limited to:
1 Resume development,
1 Interviewing skills, networking
9 Direct referral to other service providers

The UPWARD Talent Councdomplieswith the Jobs for Veterans Act by giving veterans and
eligible spousepriority of servicestatus for all programs.

Sector Partnership National Emergency Grant

The United States Department of Labor (USDOL) awarded the Workforce Development Agency
(WDA) the Sector (ndustry clustersPartnership National Emergendyrant NEG) funds to
provide employment related services for dislocated workers. SP NEG funds are structured to
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advance and complement the more integrated and comprehensive dislocated worker services
envisioned by the Workforce Innovation and Opportunity Act@W.)

For Regionl, the UPWARD Talent Councgerves as the administrator of these funds for all of
Regionl. The focus of SP NEG in Regidnis to broaden the applicant pool in addition to the
requirements of serving those workers who have been laidugffto plant closure or mass
layoff, for individualswho are nearing the exhaustion of their unemployment compensation and
for those who are long term unemployed without any unemployment benefits and have given up
hope for the opportunity of remployment Central to the success of the participants served
under this grant are the Regidd s Mi chi gan Wor ks! Ser visioed Cent e
talent pipeline approach to anyone in search of a job or caféerNational Emergency Grants

have alssupported the Rapid Response Activities of the UPWARD Talent Council to establish,
early system warnings for the execution of layoff aversenrvices ihcumbent worker training,
access to SBDC services, and other business development and retentices)sasievell as
having the leadership and mechanisms in place to be quickly deployed in support of impacted
businesses and their workers.

MichiganWorks! Career Services

Under Career Serviceggb candidatesvill have standardized entry services that will provide
themwith accurate and clear information on all available services; and through effective
guidancestaff will target the right services the first time and ensure jobseekers receive
appropriate serees aligned to their needé. continuum of services over tinage deployedintil
goals are met in which the intensity of services and the contact methodology is based on
individual need and service availability.

Michigan Industry Cluster Approaches

Regonal planning funds to enhance or expand the Michigan Industry Cluster Approach are also
included in NEG funding. This funding is focused on the established Skills Alliances in
healthcare, constructifskilled tradesand manufacturingThese fundsire béng used to ensure
partnerships and regional assets are aligned and integrated, and may include, but are not limited
to, development of regional plans, partnership and program development, asset mapping, staff
training to facilitate regional planning addvelopment of social and/or peer learning networks.

Prisoner Re-entry

The mission of Prisoner Rentry, funded through the Michigan Department of Corrections, is to
enhance public safety by reducing offender recidivism through a seamless plan of services and
supervision, delivered through state and local collaboralibe. services are provided thrdug

Great Lakes Recovery in Region 1 with the UPWARD Talent Council represented on the
Offender Success Steering Committggoncentrated support is provided through this initiative

to prisoners renteringtheir communities. Positive reentry of individuals® Regionl will rely

on cross county collaboration and leveraging of resources to guarantee employment placement
and successful transition back into the communities throughout the region.

Other Regional Partnerships
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By developing positive and coopedxat relationships with state agenciasthe local levelsuch
as the Unemployment Insurance Agency, the Department of Health and Human Services,
Michigan Rehabilitative Services, the Bureau of Services for Blind Persons, the Department of
Education, andbthers, we can better serve our business customers and job seekers through
unduplicated, coordinated servicdhe UPWARD Talent Council wilwork collaboratively
with the following agencies throughout Regibwith a goal of inclusion and universal acges

T Superior Alliance for Independent Livingn organizatiordedicated to educating and
connecting people with disabilities to resources while advocating for social change.

T Michigan Rehabilitation Servicesa statewide agency that works with individuals and
employers to achieve quality employment outcomes and independence for individuals
with disabilities.

1 Bureau of Services for Blind Personsn organizationcommitted to providing
opportunities for individuals who are blind or visually impaired to achieve employabilit
and/or function independently in society.

4. Sector Initiatives

Regional Priorities and Collaboration

In Regionl t he UPWARD T priorities tare f0ausedncindustdy skills alliances

The Workforce Development Agency defines refers to these alliances as clusters and defines
them as follows:fia cl uster S a geographic concentr e
suppliers, and support institutions in a product or service field. Foputmoses of workforce
development, Michigan's clusters are broad industry sectors. There is growing evidence that
industry clusters are an effective organizing framework for positively impacting economic and

wor kforce devel opment Michigan ihasiimplemented the Michiant h t
Industry Cluster Approach throughout the workforce system and ideni§adulture, Energy

Health Carelnformation Technology & MedisandManufacturingas five priority clusters.

The UPWARD Talent Council has identified Healthcare, Manufacturing and Construction as the
major industry sectors within our region. Regiowill continue its focus on these alliances
recognizing the opportunity to expand to other sectors with business demand.

Current Sector BasedPartnerships and Business Involvement

The Upper Peninsula Healthcare Roundtable, the Upper Peninsula Regiondhddamg

Skills Alliance and the Upper Peninsula Construction Trades Alliance are focus of the industry
cluster approach for Region 1. Currently at varying levels of activity, Region 1 will work under
its National Emergency Grant Sector Partnership fengage and vitalize the manufacturing
alliance while continuing to support the healthcare and construction alliances.

1 Re-engage current sector partnerships: regional skills alliances
A SWOT analysis of our sector partnerships is required to initiate some new strategies that will
help these identified sectors to identify new priorities, increase membership and participation
across Region 1 especially with the implementation of the Wuwr&f Innovation and
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Opportunity Act. Dedicated staffing to work on specific projects that create opportunities to
build the talent pool for these sector partners is imperative to moving projects forward.

1 Program Services: enhanced career serviceso include comprehensive skKill
assessments, coaching, relocation, stesrh traning like workbased learning/oethe
job training

The UPWARD Talent Councivill take the lead to challenge its sector strategies to be engaged

in and diligent in their effortgh designing and implementing a model that will task participating
employers to create career ladders that offer datgl workers opportunities towards economic
selftsufficiency. It is the intent to utilize the DOL competency model as a framework in
developing strategies to create more value added services among the sector partnerships that
build the skills of our applicant pool.

Industry.Sectar Technical Competencies

urarsanes
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Industry Wide Technical Competéncies

Source: United States Department of Labor Bidustry Competency Model Pyramids
http://www.careeronestop.org/competencymodel

There exists an opportunity to increase apprentice positions across these three sectors that will
require and education component that speaks to the wéutilizing the apprenticeship model in

more than just the traditional trades positions. This does not exclude the trades to become more
aware of the opportunities in manufacturing and healthcare. This will require renewed
engagement by regional ehopers to identify workbased learning modules relevant to the
employers across the Upper Peninsula. Our proposed goals:

1. Develop an industred career blueprint. This blueprint will provide:
a. educational options and routes by which our talent pool deange through
training programs and into the workforce;
b. employment and career options and opportunities, skills needed, wage, benefit
and advancement opportunities within each Upper Peninsula Sector

2. ldentify immediate skilled worker shortages. The sacatliances will continuallgcan
companyand/or organizational needs to identify any immediate skilled worker shortages,
including numbers and specifics skills required for the positions.

3. Apprenticeship/Internship & WorBased learning opportunitiesrdgrams will be
expanded in areas identified & developed by the sector partnerships.
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4. Create career pathway opportunities for Adult Education participants

5. Enhanced Career Services: Increase Michigan Works! Service Center resources to
provide value addedareer exploration and career pathway services to dislocated
workers.

The Healthcare Roultable and Construction Trades and Manufactuairegactive throughout
the region in the following ways:

1 Sharing general information

1 Working with Business Services dm to submit Skilled Trades Training Funds (STTF)

applications;

1 Participating in job fairs, career fairs, Talent Tours, hosting interns

1 Identifying needs and challenges of their specific industry;
Membership includes

1 Employers

1 Education and Training,

1 Workforce Development

1 Community BasedDrganizations

The strong mployer involvement in Regioni% the foundation in which the groups are built on
and is critical to the groups continuing to serve as change agents throoghmdach. Our
alliance membershiprovides expertise and understanding ofgpecific industries, guidintpe
direction and focus of each respective alliance.

Upper Peninsula Healthcare Roundtable

The Upper Peninsula Healthcare Roundtable came ingteexe in 2002 Members from the
industry approached the local Workforce Board segkssistance with workforce issues in the
healthcare industry. Concerns about not only the nursing shortages, but workforce shortages in
the healthcare industry brougihepresentatives together from across healthcare providers.
Roundtable members identified the nursing shortage as a top priority and immediately began to
create strategies to not only recruit new prospects to nursing, but to recruit nurses back to the
nursng profession. To support these strategies, healthcare roundtable members partnered to fund
commercials and other marketing efforts resulting in a career awareness campaign for nurses

Development of joint communication and marketing strategies, cafeemation tools, support

of Earn While You Learn career exploration activities have helped to promote careers in
healthcare. Today, representatives from hospitals,-tlermg care provides, government,
education, communitipased organizations continue toeet to work to address healthcare
workforce need and tdevelop innovative and integrated strategies to address this crucial issue,
including onthe-job training, apprenticeshipsareer advancemergtc. The Roundtabléocuses

on three strategic aretsaddress the skilled labor shortage: recruitment, screening and training.

Throughout the years, resources have #&red and combined effotiave been made to

address common issues to include
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Recruitment of qualified candidates
Background checks

Lockouts of clinical sites

Retention issues

Home healthcare aide certification

= =4 =4 -8 A

Upper Peninsula Regional Manufacturing Skills Alliance

The key driverof this alliance, formed in 2006, wasployer input surrounding lack of requisite

skill base of theworkforce as well as lack of a training system that provides a skill standard
certification to use across the industrial manufacturing setting. During public meetings, forums
and conversations with educational institutions the UPRIMSA coalesced armmificant
workforce issues that are paramount the success and survival of the industry.

The process used to obtain employer input li@en primarily through the meetings of the three
aligned groups of the alliance consisting of the Eastern, Central asttW&Jpper Peninsula.
These private sector members have a high level of involvement in terms of meeting attendance,
committee work, school outreach presentations, email dialogue and presentations at workforce
investment board meetings. Private sectoairshprovide the leadership and all members
consider themselves champions in terms of involvement in addressing key workforce issues and
understanding of their own regional approaches which vary slightly based on local labor markets
and industry needs.

Each private sector representative has a clear understanding of the strategic role they play in
moving the Upper Peninsula towards solving the impending worker and skill shortage crisis in
the broad based manufacturing industry throughout the region. t®tee lack of media
attention to manufacturing successes in the region and high level of media attention to the
downturn in the automotive sector, specifically there are a number of reasons for the current
worker shortages and skill gaps facing by redionanufacturing companies. One reason being

a negative stereotypical image of manufacturing careers; another being a lack of available
training opportunities precipitated by the lack of interest in those training opportunities, which
led to their demisetahe community college and university levels. As well, the skills gap of
current or future workers to meet industry demand, and the lack of training opportunities that
result in skill standard certifications is the impetus for this request for oumgxisBERIMSA to

expand and offer a broader scope of servicBsis effort aligns to our regional and statewide
mar keting campaign to fAiget the word outo abou

Upper Peninsula Constuction Regional SkillsAlliance

Focused on retrstthenhest and brightest tnto the construction industry by raising
career awareness among parents, students and educators, this alliance was 20dgd its
formation was an industry effort to develop and iempént strategies to recruit youth to the
construction tradesBuilding the workforce pipeline remains a goal of this industry sector as the
membership works to increase apprenticeships through recruitment to the trBldesmpetus

to form wasdueto an estimated 40% of the industries workforce set to retire by 2010, academic
requirements and career awareness not fully in place in education and workforce development
systems, and an 8.4% growth rate through 2021 making the industry among thegtopvtt0
industries. The construction and industrial trades industry contributes nearly $100 million to the
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Upper Peninsula economy annually providing an average hourly rate of $22.74 plus fringe and
benefits.

Led by this alliance, the Industrial Trades €arDay has become admnual career fair hosted

at various locations across Region 1 to allow high school students and adult learners to
experience the trades first hanthis event blends career awareness with on hands learning
activities. Commitmenand participation by the trades contribute to the success of these events.

Talent Tours, Career Fairs, Job Fairs
Employers throughout Regidnplay a role in the planning and implementatialent tours,
career fairs, and job fairfhis successful care@ir model calls for preevent preparation, in
order to assist in preparing the best possible job sefekdarse employers, including, but not
limited to,

1 Resume review of job seeker resumpsningto attend the career fair, by Michigan

Works! staff @ employer representatives,

1 Mock interviews by Michigan Works! staff or employers prior to the event,

1 Employability skill buildingworkshop opportunitieand

1 Employer panel information sharing/question and answer opportunity.

The UPWARD Talent Councilontinuesto partner with economic development and training
partners across Regidrto meet the needs of employers and foster growth in demand sectors
and occupations.

5. Cost Arrangements for the Region

Annually and upon receiving regionally allocated funds from the Workforce Development
Agency, t h e UPWARD T a | eeadershipgC ¢eanms c analy@es performance and
administrative requirements of regional funds to ensure that all distributions comply wath sta

policy.

Upon completion of this analysis, the leadership detem@dministrative cost arrangements for
the region for that year or the funding streadOUs will be developed for contractors and
partner staff utilizing Michigan Works! Service Cemtan Region tlearly stating the cost
sharing requirements for that year or that funding stream

6. Transportation and Other Supportive Services

To meet the needs of employers and job seekers throughout Reg@amsportation and support
service coordinatiohas ample opportunity to be enhanced through the potential breaking down
of county line restrictions and barriers of service area alignment by county;jlbbd
prioritizedthroughout the life of this pta

The Upward Talent CouncMichigan Works!Service Center System provides support services

to eligible job seekers when such services are reasonable and necessary to remove barriers.

Attention to barrier removal helps to ensure entry into employment, provide job retention

assistance in order to pi@ipate in services related to Career Pathways, and as support training

related item as required by course curriculum. The goal is to connect customers to the best
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